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LANDS Gno st

Request for Proposals

Comprehensive Facilities Planning Services

Issued by
Restoring Lands: A Wisconsin Land Trust



1. Introduction and Purpose

Restoring Lands invites proposals from qualified planning, design, and/or architectural
firms to conduct a comprehensive facilities planning study.

This engagement will deliver clear, data-driven recommendations addressing three core
outcomes:

1. ldentification of the optimal location for a future Stewardship and Restoration
Headquarters serving southeast Wisconsin, with a focus on the Milwaukee River
corridor and Lake Michigan shoreline.

2. Evaluation of whether Restoring Lands should lease, build, and/or operate such
a facility, including ownership and development scenarios.

3. Recommendations for maintaining or enhancing the Milwaukee and West Bend
offices to maximize operational effectiveness and community benefit.

The selected consultant will guide organizational leadership through a structured decision-
making process that results in a practical, phased facilities roadmap aligned with mission,
growth, and long-term stewardship needs. Consultants may recommend evaluation
criteria refinements as part of their proposal.

2. Organizational Background

Restoring Lands: A Wisconsin Land Trust (RL) is a 501(c)(3) nonprofit conservation
organization dedicated to protecting, connecting, and restoring southeast Wisconsin’s
lands and waters for the benefit of all.

Founded in 1992, RL has permanently protected more than 7,000 acres of forests,
wetlands, farmland, and urban open space. As a nationally accredited land trust, RL
combines public access, habitat restoration, and long-term stewardship to serve
communities throughout the Milwaukee River and Lake Michigan basins.

3. Existing Assets and Candidate Sites

The planning process shall evaluate the following properties:
e Project Site 1: Milwaukee Office — Turtle Park
e Project Site 2: West Bend Office — Historic West Bend Train Depot
e Project Site 3: Natural Area with Development Zone — Town of Farmington
e Project Site 4: Natural Area with Development Zone — West Bend
e Project Site 5: To Be Determined - Potential acquisition site with existing or
buildable facilities



Please note that Project Sites 1-4 are currently owned by Restoring Lands and most have
encumbrances such as conservation easements or gift agreements which must be
honored and may limit development flexilibilty.

4. Scope of Services

Proposals must, at minimum, address the following components.
Task 1: Existing Conditions Assessment
e Inventory and evaluate current facilities (owned and leased).
e Assess condition, functionality, accessibility, code compliance, and operational
limitations.
e Identify inefficiencies, risks, and constraints.
Task 2: Organizational Needs Assessment
e Engage staff, board, volunteers, and key stakeholders.
e Define current and projected space needs (20-30 year horizon), including:
o Land stewardship and maintenance operations
o Equipment and fleet storage
o Staff workspace and collaboration areas
o Volunteer training and staging areas
o Storage and utilities
e Assess how facilities can strengthen community engagement and ecological
management.
Task 3: Stewardship Facility Location Analysis
e Develop site selection criteria (access, proximity to preserves, zoning,
infrastructure, environmental constraints).
e Evaluate owned and potential acquisition sites.
e Provide comparative analysis and recommendation of optimal location.
Task 4: Lease vs. Build vs. Operate Evaluation
e Analyze feasibility of leasing versus owning/designing/building.
e Evaluate capital, operational, and lifecycle costs.
e Identify risks, funding considerations, and governance implications.
e Provide recommendation aligned with organizational capacity and mission.
Task 5: Milwaukee and West Bend Office Strategy
e Assess current role and performance of both offices.
e Recommend improvements, reinvestment strategies, consolidation options, or
repositioning.
e Identify opportunities to enhance public access, community presence, and
programmatic value.



Optional Component
Consultants may also evaluate the feasibility of incorporating meeting/event space,
training facilities, or overnight accommodations that support volunteers and generate

earned revenue.
Final Deliverable
A comprehensive Facilities Master Plan including:

Clear recommendations tied to the three core outcomes
Site evaluation matrix

Financial feasibility overview

Conceptual diagrams (as appropriate)

Phased implementation roadmap

Risks and decision points

5. Deliverables

Existing conditions memo

Needs assessment summary

Site evaluation matrix and recommendation

Lease/build comparative analysis

Milwaukee and West Bend office enhancement strategy
Phasing and order-of-magnitude cost estimates

Final Facilities Master Plan (digital and presentation format)
Presentation to staff and Board

6. Anticipated Schedule

RFP Issued: April 2026

Questions Due: May 15, 2026
Pre-Proposal Conference: May 28, 2026
Proposals Due: June 11, 2026
Consultant Selected: July 1, 2026
Project Completion: March 2027

Proposals must include a detailed schedule alighed with this timeline.

7. Consultant Qualifications

Firms must demonstrate:

Experience in nonprofit or mission-driven facilities planning



e Expertise in site evaluation and capital planning

e Familiarity with rural and conservation-sensitive environments
e Experience analyzing lease vs. build scenarios

e Strong stakeholder engagement and facilitation skills

8. Proposal Submission Requirements

Proposals shallinclude:
1. Cover Letter (1 page maximum)
Project Approach and Scope (10 pages maximum)
Project Schedule (1 page maximum)
Project Team and Qualifications (8 pages maximum + 1 page per resume)
Relevant Project Examples (last six years) and References (minimum three)
Fee Proposal (not-to-exceed, broken down by task)
7. Affirmative Action Plan documentation
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Travel time, meals, and mileage will not be reimbursed.

9. Evaluation Criteria

Proposals will be scored as follows:

e Completeness (5 points)

e Firm Qualifications (20 points)

e Relevant Experience (25 points)

e Project Approach (30 points)

e Cost and Value (20 points)
RL reserves the right to interview shortlisted firms or select based solely on proposals
submitted.

10. Budget

Restoring Lands anticipates a budget range of $15,000-$30,000, inclusive of all expenses.
Firms shall provide a detailed, not-to-exceed fee proposal.

11. Additional Information

Restoring Lands reserves the right to reject any or all proposals, negotiate scope and fees,
and request additional information. Submission of a proposal does not obligate RL to
award a contract.

All information shared during the selection process shall remain confidential.



Submission Instructions:
Proposals must be submitted electronically to Belle Bergner, Operations Director by June
11, 2026.
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